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Realizing full potential 

VISION 2017 FOR UNES 

http://www.uneskenya.com/


BACKGROUND 

Pragmatism, Achieving Distinction,  Prudence 

http://www.uneskenya.com/


Accepted Compliant High 
Revenue Generator 

THE VISION 

Fulfilling its mandate 

http://www.uneskenya.com/


1. Exploring Fresh Horizons 

2. Expanding existing activities 

3. Streamlining operations 

4. Increasing stakeholder confidence 

UNLOCKING POTENTIAL 

Marshalling our strengths 

http://www.uneskenya.com/


1. Multidisciplinary Consortium  

2. Partnership, collaborations 

3. Liaison with IP office 

4. Commercialize products 

FH 1 ï PROMOTE RESEARCH 

Nurturing Mental Capacity 

http://www.uneskenya.com/


1. Referral diagnostic 

2. World class Research 

3. Specialized skills training 

4. Forensic services 

 

 
Seizing opportunity 

FH 2 ï INTEGRATED LABORATORIES 

http://www.uneskenya.com/


WATCH THIS! 

Meet the needsééé 

http://www.uneskenya.com/


1. Accommodation 

2. Catering 

3. Health Services 

4. Resource Centre 

 

 

Tapping ready market 

FH 3 ï CONSOLIDATED HOSTELS 

http://www.uneskenya.com/


1. General clinics 

2. Specialist clinics 

3. Collection points 

4. Imaging referral 

5. Ambulance services 

 
 

 

Meeting acknowledged needs 

FH 4 ï MEDICAL CENTRE 

http://www.google.co.ke/imgres?imgurl=http://www.fcpfirst.com/imgs_stores/zoom/MedicalCentre_Chiro_SutherM.jpg&imgrefurl=http://www.fcpfirst.com/storedirectory.aspx&h=500&w=700&sz=149&tbnid=A64IcX8WEthnEM:&tbnh=90&tbnw=126&prev=/search%3Fq%3DImages%2Bof%2Bmedical%2Bcentre%26tbm%3Disch%26tbo%3Du&zoom=1&q=Images+of+medical+centre&docid=ue5mOUZ1wf9ZXM&hl=en&sa=X&ei=b4qBTsTzNaGa1AX7n_G3AQ&ved=0CCEQ9QEwAQ&dur=12500
http://www.uneskenya.com/


EXPANDING CURRENT BASE 

Capitalizing on 

proven quality 

http://www.uneskenya.com/


a) International students 

 

b) Post graduate enrollment 

 

c) E-learning platform 

 

d) Expand teaching facilities 

1. INCREASE ENROLLMENT 

Riding on strong competitive advantage 

http://www.uneskenya.com/


1. Consultancy teams 

2. Marketing  

3. External partnerships 

4. Short courses 

 

 Harnessing Donôs brain power 

2. CONSULTANCY UNIT 

http://www.uneskenya.com/


1. Expand restaurants 

2. Other colleges 

3. Guest Houses 

 

Selling to ready market 

3. HOSPITALITY 

http://www.uneskenya.com/


1. Increase capacity 
 

2. Diversify range 
 

3. E-conferencing 
 

4. Residential facility 
 

5. Convention centre 

 

Satisfying unmet demand 

4. CONFERENCING FACILITIES 

http://www.uneskenya.com/


1. Increase catchment  

2. Diversify range 

3. Partner with market 

Operating on our trust 

5. BOOK DISTRIBUTORS 

http://www.uneskenya.com/


1. Business mind 

 

2. Rationalize operations 

 

3. Partnerships 

 

4. Marketing 

Actualizing entrepreneurial potential 

6. RESTRUCTURE IGUs 


